Coon Rapids High School Hockey Redline Club Meeting Minutes
Tuesday, June 7th, 2011

I. Call to order:

Present: Coach Mileski, Scott Drazkowski, Becky Smith, Eric Frits, Jim Kirkeide, Judy Lemoine and
Tammy Ostgard

Absent: Steve Naegele

Il. Coaches report/comments:

Coach looked into the Student account and there was a balance of $68.37 through the school.
These funds are raised by students and if this is used to purchase items, the students own whatever is
purchased.

11l: OLD BUSINESS:
a: Golf Tournament:
We will not be coordinating the golf tournament with the Youth Hockey Association this year
but will promote participation. This will be held at Victory Links Golf Course on September 17"
and there will be something at CR’s after the tournament. Coach Mileski would also like to
support this by having the boys caddying, etc.
b. Fundraising:

i. Poll results:

Discussion was held on the results of the poll sent out by email to all parents. 11 chose
the Blitz fundraising, 11 chose the flat fee and 10 didn’t have an opinion.
ii. Final Decisions:

It was decided that the final decision would be a flat fee of $300. Discussion was also
held on the collection of the fee and it was decided that the collection would be the
same as last year as a onetime fee. Scott will be sending out an email to all parents
regarding the decision. Scott will also be asking for volunteers for a Fundraising
Committee to put together some options for smaller fundraising opportunities to defray
costs for parents if they choose to do so.

¢. Summer Camp Numbers update:

Coach Mileski stated that due to low numbers for sign up, Bantams (14) and Peewees (8) will be
combined. U/10, U/12 Girls will be combined with Squirts for a total of 22 and U/14 Girls and
High School Girls will be combined for a total of 17. 25 for High School Boys.

d. 2011-2012 Budget planning revisited/finalized: 2011/2012 Budget was finalized.

e: New Jerseys: Discussion was held and the two bids (Champlin Athletics and Steichen’s
Sporting Goods) were very close, approximately $85/jersey, so it was decided that we would
look into a firmer price from Champlin Athletics since we have worked with them in the past.
Coach Mileski will look at which jersey and get a more precise bid with lettering, etc. and will
report back at the next meeting.

IV: NEW BUSINESS:
a. Signed Player Waivers for ice times: Scott will be emailing all parents the Sunday Night Ice,
August Ice and Captain’s Practice schedule and will include the Signed Player Waiver. This
form will be required before they can participate.
b. Sunday NightIce: The first Sunday Night Ice will be on June 19", 13 total Sundays.
i. Schedule, Fee’s & Collection:
c. Augustlice: Tuesday and Thursdays from August 2" to August 30", 9 total.



i. Schedule, Fee’s & Collection:

d. Captain’s Practice: Sunday and Wednesdays from October 2" to November 13", 13 total.
i. Schedule, Fee’s & Collection: Discussion was held on the fees for the Sunday Night Ice,
August Ice and Captain’s Practice. It was decided that the fees would be as follows:

Sunday Night Ice: $70/August Ice: $50 If they sign up for both Sunday Night Ice and August
Ice there would be a discount and the fee will be $100.

e. 2011-2012 Program Planning: It was decided that the planning for the 2011-2012 Program

should start as soon as possible. Scott is asking for 2-3 volunteers for a committee to start

organizing, obtaining advertising for the program in his email.

f. Judy Lemoine has joined the board as the Sophomore Rep.

Next meeting: Sunday, July 10th at 6:00



